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Helpful tips for creating better discussion dynamics: 

Variety. 

Keep things fresh if you can. Think of ways in which you can 
make slight variations to how you lead discussions, how you work 
through an idea, and who leads the discussions. After months of 
the same format, with everyone in the same seats, it can become 
something stale. Be creative. It won’t go unnoticed. 

Body language. 

Used in moderation, active, affirmational body language can be 
instrumental in establishing a comfortable atmosphere. Raising 
your eyebrows, nodding your head or tilting it to the side, and 
maintaining eye contact with the person speaking are all ways of 
showing curiosity and interest. Avoid hunching over or resting 
your chin upon your hands as this can inhibit your ability to project 
your voice and enunciate clearly. Avoid negative gestures, like 
turning your back partially or leaning predominately to one 
crossing your arms across your chest, or checking your watch. One 
should also be attentive to the body language the other members. 
As much as possible, arrange the room so that you can see the face 
of each member at all times. Fidgeting, furrowed brows, and 
earnest eye contact are often signs from members that they wish to 
speak but need a little bit of encouragement. Do not hesitate to call 
on them by name. 

Intelligent restatement. 

Ideally, the conversation is not triangulated: in other words, talk 
passes freely between the members rather than, after each 
statement, returning to the gravitational center of the leader. But a 
generous restatement of what a student has said ("let me see if I get 
what you're saying...") can be very helpful, particularly if the 
member’s comments are confusing. Putting a new spin on their 



comments, or even reinventing them slightly, while always 
attributing the ideas to them or their original inspiration, can do 
much to improve a group dynamic and everyone’s confidence that 
they don’t have to have thoughts 100% processed before they can 
pitch into the conversation. 

 

“There are two universals for a discussion: people and ideas. The 
discussion leader, in that sense, is not a necessary ingredient but a 
self-regulating catalyst who becomes a part of the process only 
when it becomes necessary to keep the discussion going or to 
provide direction. It follows, then, that a successful discussion 
leader has to be equally concerned with both people and ideas. 
Such a balance ensures that everybody gets an equal opportunity 
to speak and that what is said s understood and evaluated and used 
as a basis for developing new ideas to further the discussion. 
Pursuing ideas or cross-examining participants too intensely tends 
to destroy the social aspect of the conversation. On the other hand, 
an over-regard for a pleasant exchange that tactfully avoids 
analysis or disagreements in an attempt to keep people happy will 
allow thoughts to go untested. The equal concern for people and 
ideas is the leader’s dilemma. It cannot be solved as a problem; it 
can be resolved only by the recognition that the situation is a 
dynamic one, and the leader must provide the equilibrium.” 

-Charles L. Ferrara, The Language Game: The 
Joys of Leading a Discussion 
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